MATERIAL DEPOT
4D'ST§|'_"3AL,{‘T'ON DISTRIBUTION WORKLOAD
FORECAST FORECAST
HQ
PROVIDES | ¥  CALS
GUIDANCE
ROM ABPF
N:";'Ekgggs > RDAISA BUDGET
PHASE
ROM ABPF
Ls  STRATS RQMTS
PHASE

PLANNING

ISSUES

RECEIPTS/
ISSUES

RECEIPTS

PRODUCTION
WHOLESALE

RETROGRADE

FIELD
RETURNS

OTHER
SERVICES

YES

SCELLANEOUS—

YES | ESTABLISH EXECUTE
» DEPOT |—»DISTRIBUTION
WORKLOAD PLAN
NO
ESTABLISHES
OCONUS |——! DMA FUNDING
(SDO)

YES WORLDWIDE
CALS CALS
——»CONFERENCE
GUIDANCE WORKSHEET i A
HIGH LIST ALLOCATIONS
VISIBILITY REQUIREMENTS  |BY MACOMS
NO /
NICP
NORMAL LIST
CONTROLS
DISTRIBUTION ASSETS ERETa
TO ABPF
DISTRIBUTIO PRODUCTION
PHASE
RETROGRADE
FMS
AINTENANCE

RDAISA
—»WORKSHEET
ARMY BUDGET

BEGINNING
SSETS F/ WARS
1322s

>

5 YEAR

IASSET GAINS|—»| LOSSES TO CONUS SPT
INVENTORY 5 YEAR

RQMTS
PRIOR YEAR NO BUYS
PRODUCTION TRAINING REQUIRED
CURRENT
PRODUCTION TESTS
5 YEAR
PROJECTED JHER
DELIVERIES

STRAT
REPORT

TO ABPF
BUDGET
PHASE

PLANNED
BUYS FOR
5 YEARS

ASSETS
FILL ALL
RQMTS

ASSETS IN

EXCESS

YES

OFFER TO
OTHER SERVICES/
EMS

TAKERS

NO

SEND TO
DISPOSAL
PANEL

HOLD OR
SEND TO
RRDA

RRDA

TO
DEMIL
FLOW

YE®THER SERVIC
—¥R COUNTRIE

0

RAL

fo P

REQUEST

Hc)LEWAIT FUNDING

OR FUTURE

EQUIREMENTS



http://www4.ioc.army.mil/sm/abpf/definitions/p1.html
http://www4.ioc.army.mil/sm/abpf/definitions/p2.html
http://www4.ioc.army.mil/sm/abpf/definitions/p3.html
http://www4.ioc.army.mil/sm/abpf/definitions/p4.html
http://www4.ioc.army.mil/sm/abpf/definitions/p5.html
http://www4.ioc.army.mil/sm/abpf/dem.pdf

